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http://www.lloyds.com/the-market/operating-at-lloyds/solvency-ii/information-for-managing-agents/guidance-and-workshops/internal-model-scr


http://www.lloyds.com/The-Market/Operating-at-Lloyds/Solvency-II/Information-for-managing-agents/Guidance-and-workshops/Valuation-and-Balance-Sheet


http://www.lloyds.com/The-Market/Operating-at-Lloyds/Solvency-II/Information-for-managing-agents/Guidance-and-workshops/Governance-Risk-Management-and-Use


http://www.lloyds.com/The-Market/Operating-at-Lloyds/Solvency-II/Information-for-managing-agents/Guidance-and-workshops/Technical-Provisions-and-Standard-Formula


http://www.lloyds.com/The-Market/Operating-at-Lloyds/Solvency-II/Information-for-managing-agents/Guidance-and-workshops/Governance-Risk-Management-and-Use
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Phasing of Solvency II workstreams under "Soft Landing" appendix 2

Workstream/Element 2013 2014 2015 2016

IMSCR Insurance risks D D D D
IMSCR Other risks D D D D
IMSCR Aggregate SCR D D D D

VBS Valuation of assets & liabilities (excluding technical provisions) D D D D

SFSCR Standard formula SCR E C D D
TP Valuation process D D D D
TP Valuation methodology D D D D
TP Data B B B D Solv II slow down/remains in "project" status
TP TP Assumptions B B B D
TP Validation B B B D n/a n/a

SQS Probability distribution forecast and risk ranking B B D D
SQS Methodological adequacy B B D D
SQS Methodological consistency and credibility B B D D
SQS Assumptions B B D D
SQS Data directory and data policy B C D D
SQS Dependencies B B D D
SQS Risk mitigation techniques B B D D
SQS Fincl gtees and options, future mgmt actions and non cont pymts B B D D
CVP Calibration c c D D
CVP Validation C C D D
CVP Profit and loss attribution and backtesting E C D D
CVP Model robustness and stress and scenario testing B B D D
EMD External models and data C C D D

SOG General governance requirements B B B D
SOG Fit and proper B B B D
SOG Risk management B B B D
SOG Internal control B B B D
SOG Internal audit B B B D
SOG Actuarial function C C D D
SOG Outsourcing B B B D
MSG Risk coverage B B D D
MSG Use test C C D D
MSG Model governance C C D D
MSG Model change policy C C D D

ORSA ORSA process C C D D
ORSA ORSA documentation C C D D
ORSA ORSA outcomes C C D D

SREP Supervisory reporting and disclosure E E C D

DOC Documentation process C C D D
DOC Design and operational details C C D D
DOC Theory, assumptions, mathematical and empirical basis B B D D
DOC Circumstances where the model does not work effectively B B D D
DOC Model change documentation C C D D
APP Final application pack E E D n

Aligns with ICAS principles - some addtl
Aligns with ICAS principles - some addtl
Solv II process should continue/system maintained
Further final applic may be needed pre implem'n

Solv II process should continue/system maintained
Solv II process should continue/system maintained

Remain in project phase through 2013/2014

Solv II process should continue/system maintained
Aligns with ICAS principles - some addtl

partial ICAS requirement - significantly increased
Solv II process should continue/system maintained
Solv II process should continue/system maintained
Solv II process should continue/system maintained

Apply to current level/standards
Apply to current level/standards
Apply to current level/standards

Ult SCR req'd for capital setting/ I yr number soft test
Ult SCR req'd for capital setting/ I yr number soft test

required to use SII models for capital setting  

Already BAU/good risk mgmt practice
Required to support TPs but not UW/RI til 2016

Already BAU/good risk mgmt practice
Already BAU/good risk mgmt practice - RMF addtl
Already BAU/good risk mgmt practice

In scope & validation requirements - Cat & ESG

Already BAU/good risk mgmt practice

L1 aligns with ICAS principles - L2 addtl granularity
backtesting under ICAS- defer P&L

internal model scr

Valuation and Balance Sheet

Technical Provisions and Standard Formula

Model Validation

Governance, Risk Management and Use

Solv II process should continue/system maintained
Reconciliation of I year and ultimate SCR
L1 aligns with ICAS principles - L2 addtl granularity
L1 aligns with ICAS principles - L2 addtl granularity
L1 aligns with ICAS principles - L2 addtl granularity
Aligns with ICAS principles - some addtl

Ult SCR req'd for capital setting/ I yr number soft test

 Reporting and Disclosure

Documentation and Final Application

Caveat re pot'l data requests from FSA/EIOPA
Full Solvency II TPs meeded
Full Solvency II TPs meeded

L1 aligns with ICAS principles - L2 addtl granularity
L1 aligns with ICAS principles - L2 addtl granularity
L1 aligns with ICAS principles - L2 addtl granularity
L1 aligns with ICAS principles - L2 addtl granularity

Already BAU/good risk mgmt practice - some addtl
Aligns with ICAS principles - some addtl

Full Solv II hard requirement - must meet standards with 
full formal submissions as appropriate 

Required to current level -ICAS/Solv1/Lloyds min 
standards (Solv II development to continue)

Solv II soft requirement - should be operational and Lloyd's 
will review submissions and provide feedback/guidance

Rationale
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