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A strong first half performance

£1,351m£1,807mProfit1

£9,966m£9,864mGross written premiums1

£1,401m£2,165mCentral assets2

86.0%82.9%Combined ratio1

6 months to 

June 2006

6 months to 
June 2007

1)  Lloyd’s pro forma financial statements
2)  Net assets per Society of Lloyd’s consolidated financial statements (under IFRS) excluding the callable layer and  

the liability in respect of the subordinated debt, and is prior to the repayment of £333m of syndicate loans in July 
2007.
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Strong comparative performance

Source:  Sources: i) Insurance Information Institute estimate, ii) Reinsurance Association of America iii) Company data (8 
European companies: 15 Bermudian companies)
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Financial 
results
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86.0%

Strong results due to earned premium 
growth and increased investment income

Source:  Lloyd’s pro forma financial statements 1)Technical account  2) Return on members’ and syndicates’ assets  3) Non-
technical account 
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Limited catastrophe claims and reserve 
releases support underwriting profitability

Source:  Lloyd’s proforma financial statements 
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Improved investment performance in the 
first half

Central Fund

565846Return (£m)

Total (weighted)Funds at Lloyd’sSyndicate level assets

33,85435,153Total  assets (£m)

100100

1.6%2.4%Return in the period
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78Equities

6259Bonds

%

1) Gross invested central assets, stated on IFRS basis
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Asset mix and high investment quality limits exposure 
to sub-prime

7%

86%
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Equities (incl. hedge f unds)

Note: includes syndicate level assets only; 
excludes members’ funds at Lloyd’s
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Payment of claims and collection of reinsurance 
strengthen balance sheet

1,4541,4012,165Central assets2

Represented by:

11,87910,16411,272Members’ assets1

13,33311,56513,437Net resources

(7,024)(9,089)(8,973)Unearned premiums

13,33311,56513,437

(33,758)(38,495)(33,300)Other liabilities

59,149

11,949

13,346

33,854

June 2006

35,09135,153Cash and investments

10,0309,759Reinsurers’ share of technical provisions

55,710

10,798

June 2007

54,115Total assets

8,994Other assets

Dec 2006£m

Source: Lloyd’s pro forma financial statements
1. Includes syndicate balances and funds at Lloyd’s    2. Stated on a UK GAAP basis; excludes subordinated debt liability
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Full Year

£m June 2007 to Dec 2006

Net Central Fund assets at 1 January 843 670
Contributions from members 166 152
Receipt of syndicate loans 121 113

Claims and provisions (10) (116)

Net finance income (5) 13

Other (4) 11

Net Central Fund assets at 30 June / 31 Dec 1,021 843
Corporation of Lloyd's + subsidiaries 151 115

Tier I subordinated debt -
Central assets under IFRS 2,165 1,455

Callable layer 488 483
Other adjustments for solvency 96 116

2,749 2,054

New debt issue and few claims build central 
resources

Contribution to Equitas – Berkshire Hathaway (90) -

495

Central resources for solvency

Tier II subordinated debt 497498

Source: Society of Lloyd’s financial statements (under IFRS)
1) Callable layer calculated at 3% of market capacity 
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Central assets continue to grow
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Outlook
Key sensitivity for full year 2007 result will be catastrophe activity in the 
remainder of the year

High investment quality positions Lloyd’s well in current market
uncertainty

Potential for further reserve releases from recent prior years 

Longer term:

Central Fund contribution rate will reduce to 0.5% in 2008 

Expect more closure of run-off years

Rates are under pressure and good cycle management is required
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conclusions
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Lloyd’s is in a strong position
Achievements

Upgrade of S&P and Fitch IFS ratings to A+

Successful issue of £500m of Tier 1 subordinated debt, 
strengthening central assets whilst reducing cost of mutuality

Opening of Shanghai office and expansion of Lloyd’s Asia platform

Increasing usage of electronic platforms for claims handling and
premium settlement

Management team strengthened

Focus for remainder of year

Pace of reform of business processes

Responding to changing market opportunities in a disciplined way



Disclaimer

This information is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such 

distribution or use would be contrary to local law or regulation. It is the responsibility of any person communicating the contents 

of this document or communication, or any part thereof, to ensure compliance with all applicable legal and regulatory 

requirements. 

The content of this presentation does not represent a prospectus or invitation in connection with any solicitation of capital.  Nor 

does it constitute an offer to sell securities or insurance, a solicitation or an offer to buy securities or insurance, or a distribution 

of securities in the United States or to a U.S. person, or in any other jurisdiction where it is contrary to local law.   Such persons 

should inform themselves about and observe any applicable legal requirement. 

Lloyd’s has provided the material contained in this presentation for general information purposes only. Lloyd’s accepts no 

responsibility and shall not be liable for any loss which may arise from reliance upon the information provided. 
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