


What is Lloyd’s?
Lloyd’s is a partially mutualised market where members join 
together as syndicates to insure risks. Together the 80 
syndicates form the world’s largest insurance market.

Lloyd’s is trusted to insure the world’s toughest risks.
The market:

• Has a relentless appetite for complex and emerging risks.

• Has a unique combination of underwriting expertise and    
   intuition making it the market for specialist risk.

• Is responsive and agile in the ever changing environment.

• Is dependable.

• Is financially secure, with stable ratings.

RISK TAKING

Lloyd’s has a relentless appetite for new, 
complex and difficult risks
The Lloyd’s market is a pioneer in developing bespoke insurance 
solutions to address new, complex and difficult risks. Its appetite for 
risk is backed by an unrivalled pool of underwriting expertise, enabling 
underwriters to devise tailored and innovative solutions to meet the 
needs of Lloyd’s customers around the world. 

Lloyd’s appetite for risk stretches back to its origins over 300 years 
ago when merchants sought to protect their ships and cargo. Since 
then, Lloyd’s has insured a wide range of other types of risk including 
oil rigs, underground transport networks, airlines, and pharmaceutical 
companies, to name just a few. The Lloyd’s market is quick to take 
advantage of opportunities in new markets, which means customers 
all over the world can access insurance from Lloyd’s.

In the entrepreneurial climate of the Lloyd’s market, underwriters 
have the expertise and flexibility to make decisions on insuring large 
or difficult risks. At the same time, Lloyd’s brokers draw on their 
knowledge of the market and long-standing relationships with 
underwriters to get the right cover for risks that are often complex or 
unusual. Since Lloyd’s brokers and underwriters negotiate directly, 
they are able to make swift decisions and tailor policies for customers.

Lloyd’s unique combination of
underwriting expertise and intuition
makes it the market for specialist risk
Lloyd’s is a major player on the global insurance stage, and is a leader 
in specialist insurance. Lloyd’s tackles risks that many other insurers 
are unequipped to take on.

The Lloyd’s market is dynamic and diverse, offering a wide choice of 
insurance at competitive prices. 88% of FTSE 100 and 97% of Dow 
Jones companies are insured at Lloyd’s. The market does business in 
over 200 countries and territories worldwide. 6

Lloyd’s name and the concentration of talent in the market attract top 
underwriting and broking staff, so some of the best brains in the 
business are evaluating and commenting on clients’ risk needs.

EXPERTISE & INTUITION

INNOVATION/
PIONEERING

Lloyd’s is the first mover 
into new, big, complex and 

unusual risks.

Lloyd’s has a track record 
for innovation that is 

second to none.

Lloyd’s creates the ground 
rules for others to follow 
by pioneering new risks 

and markets.

Lloyd’s is at the forefront 
of insuring new and 
complex risks. From 

liquefied natural gas in the 
Middle East to the oil 

sands in Canada, Lloyd’s 
insures leading 

multi-billion dollar oil and 
gas projects.

ENTREPRENEURS

Lloyd’s businesses are led 
with vision and courage by 
people who thrive on risk.

Lloyd’s underwriters excel 
in devising innovative and 

tailored solutions for 
complex risks.

Lloyd’s entrepreneurial 
culture enables the 
flexibility to make 

innovative decisions on 
large or difficult risks.

Entrepreneurial businesses 
thrive at Lloyd’s. 

Lloyd’s insured the 
inaugural Singapore Grand 
Prix, arguably the highlight 

of the 2008 Formula 1 
calendar. It was not only a 
new street circuit but also 
the first ever F1 night race.

RELATIONSHIPS

Lloyd’s brokers draw on 
their knowledge of the 

market and long-standing 
relationships with 

underwriters to get cover 
for risks that are often 
complex or unusual.

Lloyd’s brokers and 
underwriters negotiate 

directly which mean 
swift answers.

Lloyd’s first covered four 
Boeing 707’s belonging to 
Chinese airlines in 1974. 

Today the fleet consists of 
over 700 aircraft.

EXPERIENCE

Lloyd’s significant 
underwriting expertise 
leads to informed risk 

taking.

Lloyd’s appetite for risk is 
tempered by long 

experience which means it 
is a responsible risk-taker.

Lloyd’s name and the 
concentration of talent 
attract top underwriting 

and broking staff.

Concentration of talent in 
the market means that 
some of the sharpest 

minds in the business are 
evaluating clients’ risks 
and devising solutions.

In 1887 Lloyd’s first 
non-marine policy was 
written. In 1904 Lloyd’s 

first motor car policy was 
written and in 1911 

Lloyd’s first aviation policy 
was written.

SPECIALIST

Lloyd’s is a leader in 
specialist insurance.

Lloyd’s tackles risks that 
many other insurers are 
unequipped to take on.

Lloyd’s underwrites a 
wide range of businesses 

and projects internationally. 
Eg oil rigs, transport 
networks, satellites, 

Wimbledon and The Oscars.

BREADTH

A dynamic and diverse 
market contributes to 

Lloyd’s expertise.

Lloyd’s subscription 
market means that large 
and complex risks can 

be placed quickly 
and efficiently.

A diverse marketplace 
offers greater choice of 
provider at competitive 

prices.

Lloyd’s client base is 
global: it insurers 88% of 

FTSE 100 and 97% of Dow 
Jones companies. 9

Lloyd’s has a global reach 
and local depth: it does 

business in more than 200 
countries and territories and 
has over 80 syndicates. 10

OPINION-LEADER

As an industry leader, 
Lloyd’s has an influential 

voice on a variety of issues 
to shape agenda.

Lloyd’s is encouraging the 
industry to focus on 

disciplined underwriting 
for continuous high 

performance. 

Lloyd’s believes 
international tort reform is 

critical to ending the 
compensation culture.

Lloyd’s is leading the drive 
to improve industry service 
standards through radical 
business process reform.

 

Lloyd’s advocates a 
change to US regulatory 
rules for foreign insurers 

to allow them to compete 
more fairly with reinsurers 

in the US.

Lloyd’s created its 360 Risk 
Insight project to generate 
discussion on how best to 

manage risk in today’s 
environment, by tapping 

into the concentrated 
expertise and knowledge 
within the Lloyd’s market.

TAILORED

Lloyd’s underwriters excel 
in devising tailored, 

innovative solutions for 
complex risks.

Lloyd’s is able to meet 
new and changing 

customer demands.

Access to expert 
underwriting talent 

combined with the choice 
available in the 

marketplace allows brokers 
to offer individual policies 

at competitive prices.

Lloyd’s insured the 
Kentucky Derby where 

horse breeding and racing 
are multi-billion dollar 

industries. This required 
specific values such as 
capacity and speciality 
underwriting skills. As a 
specialist market Lloyd’s 

was a natural fit. 

STRUCTURE

Because Lloyd’s is a 
market with 80 competing 
businesses, it can respond 

readily to changing 
customer needs.

Competition in the 
marketplace ensures that 
customers receive good 

value solutions.

Lloyd’s extensive 
international network 
allows fast access to 
insurance at Lloyd’s.

Lloyd’s and a photovoltaic 
(PV) producer recently 
launched an insurance 

solution against the 
deterioration of PV cells, 
due to a growing need to 

develop green technologies. 

STANDARDS

As an industry leader, 
Lloyd’s works to raise the 
overall standards of the 

industry.

Lloyd’s has established 
clear standards and 
controls over market 

entry, exit and behaviour.

Lloyd’s requires 
disciplined business 
planning from all its 

businesses to optimise 
performance across 

the cycle.

Lloyd’s market is closely 
supervised internally and 

regulated by the FSA.

Lloyd’s continues 
to improve its risk 

management framework, 
for example, 

its sophisticated 
set of Realistic 

Disaster Scenarios which 
stress test both individual 
syndicates and the market 

as a whole.

SECURITY

Lloyd’s security offers 
confidence to capital 

providers and 
policyholders.

Lloyd’s has a high quality 
and diverse capital base.

Risks spread across 
syndicates means greater 
security for policyholders.

In recent years, while 
many others in the 
industry have been 

downgraded, Lloyd’s 
ratings have remained 
strong A.M. Best ‘A’ 

(Excellent), Standard & 
Poor’s ‘A’ (Strong), Fitch 
Ratings ‘A+’ (Strong). 11

Lloyd’s ‘Chain of Security’ 
provides security to

Lloyd’s policyholders, and 
includes over £2.07bn

in central assets. 12

PERFORMANCE

Lloyd’s is committed 
to cutting the costs of 
doing business on an 

ongoing basis.

Lloyd’s is committed to 
sustaining high financial 

and operating 
performance across 

the cycle.

In 2008, Lloyd’s reported 
record profits of £1.899bn. 13

Central assets are at 
the highest level for 

over a decade. 14

GOOD FAITH

Lloyd’s has an outstanding 
reputation for paying 

valid claims.

Lloyd’s believes in 
protecting customer 

relationships.

Lloyd’s has a track 
record of over 300 years 

of claims payments.

Lloyd’s expert risk 
management means its 
robust businesses can 

meet claims.

Lloyd’s ‘Chain of Security’ 
is designed to ensure that 
valid policyholder claims 

can be met.

Lloyd’s is responsive and agile in an 
ever-changing environment
As a market of 80 competing businesses, Lloyd’s structure enables it 
to respond quickly to evolving customer needs. Competition in the 
marketplace ensures that customers receive high value solutions.

As an industry leader, Lloyd’s takes a stand on the issues which 
matter to the industry. For example, Lloyd’s advocates harmonisation 
of global regulation to reduce trade barriers and raise standards, in 
particular creating a level playing field between US and European 
insurers. Lloyd’s has also created its 360 Risk Insight project with one 
aim: to generate discussion on how best to manage risk in today’s 
business environment. By tapping into the concentrated expertise and 
knowledge within the Lloyd’s market – and bringing together the 
views of experts from the insurance industry and the wider business, 
political and academic worlds – the project aims to stimulate 
practical, thought-provoking discussion about the issues that matter.

Through the project, Lloyd’s has produced a number of reports on 
wide-ranging topics including climate change, terrorism and liability.

Lloyd’s is leading the drive to improve industry service standards 
through radical business process reform. It has improved service 
standards and cost efficiency through its work with the Market 
Reform Group [MRG].

Lloyd’s is encouraging businesses to elevate the management of risk 
at the board level, so they are prepared to meet the risks of the 21st 
century. In our own industry, Lloyd’s has emphasised the importance 
of disciplined underwriting, encouraging insurers to manage the cycle.

AGILITY

Lloyd’s is dependable
Lloyd’s strong and stable ratings, financial performance and history of 
good faith regarding claims payment offer confidence to our capital 
providers and policyholders. Its priority is to build on these strengths 
by reinforcing strong financial performance across the cycle, and by 
ensuring that the businesses in the market are focused on disciplined 
underwriting.

This will enable Lloyd’s to deliver strong returns to capital providers 
and security to those who trust Lloyd’s with their risks. In the 
longer-term, it will help Lloyd’s minimise the worst effects of the 
insurance cycle.

In recent years, while many others in the industry have been 
downgraded, Lloyd’s ratings have remained strong A.M. Best ‘A’ 
(Excellent) Standard & Poor’s ‘A+’ (Strong), Fitch Ratings ‘A+’ (Strong). 7

Lloyd’s considers that risk management is critical in maximising the 
performance of the market. It takes a holistic approach to risk 
management through the identification and management of the key 
risks that affect the Lloyd’s market as a whole, managing agents and 
the syndicates that they manage. It also uses a sophisticated set of 
Realistic Disaster Scenarios which enables Lloyd’s to evaluate 
catastrophic exposure at both syndicate and market level. Lloyd’s 
continually works to improve this framework.

All premiums paid by policyholders are held in premium trust funds 
which are used to meet claims when they arise. Lloyd’s ‘Chain of 
Security’ is designed to ensure that valid policyholder claims can be 
met, providing security to Lloyd’s businesses and policyholders in the 
event of disaster. Central assets stand at over £2.072bn. 8

DEPENDABILITY

PREMISE
Terrorism, climate change, increased litigation, energy security, technological 

change and stock market volatility. These risks and all their potential 
consequences are making the world increasingly insecure. Insurance against 

such risks is even more important in today’s economic climate.

So where does Lloyd’s come in?

Lloyd’s is trusted to insure the world’s toughest risks
HOW?

Risk Taking
Lloyd’s has a relentless appetite for new, 
complex and difficult risks.

EXPERTISE & INTUITION
Lloyd’s unique combination of underwriting 
expertise and intuition makes it the market 
for specialist risk.

AGILITY
Lloyd’s is responsive and agile in an 
ever changing environment.

DEPENDABILITY
The solidity and security of Lloyd’s, 
underpinned by our reputation for 
paying claims.

HOW? HOW? HOW? HOW?
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