
2009 initiatives
Improving how we work
To support the alignment of the Corporation and overseas offices, a
project began at the end of 2008 to replace the current HR and payroll
systems in both international and UK offices with a robust online system.
Using a single system to deliver information and data storage globally
will simplify HR and payroll processes, allow integrated management
of the employee life cycle and support more effective approaches
to talent development.

Global policies
Building on the work initiated in 2008, the Corporation will continue
to review and audit employment policies and employee benefits
to ensure a consistent approach across Lloyd’s global offices.

Leadership Development
Due to the success of the Leadership initiative, the 2009 programmes are
already fully booked. Applications for 2010 will open in September 2009.

Career ownership
To support career ownership within the Corporation, a new management
development programme is being planned to provide a structured
development programme for both experienced and new managers.
This is being finalised with a view to going to tender in spring 2009.

The Community Affairs team will look at the external development
opportunities offered by participation in the various Lloyd’s community
programmes.

To increase the transparency of options for career advancement and
to challenge the assumption that progression requires promotion
or management responsibility, career interviews with a cross section
of Corporation staff will be posted on the Lloyd’s intranet.

Graduate Recruitment
For the 2009 programme, the Corporation is looking to recruit up to ten
exceptional graduates. Assessment centres are currently being held to
make final selections. As part of the programme, graduates will spend
one of their placements with the market: the first of these placements
will start in April 2009. It is also hoped that some managing agents will
send their graduates on secondment to the Corporation.
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Diversity
The Diversity Steering Group continued its efforts to ensure that Lloyd’s
attracts and retains talent from a wide range of backgrounds. In research
commissioned by the group, employees commented positively on their
experiences at Lloyd’s: the majority said they would recommend the
organisation to a friend or family member. The research – undertaken
during the past year among employees from ethnic minority backgrounds
and non-UK nationals – sought to understand their experience of working
at Lloyd’s. There was a widespread view among respondents that
their nationality or ethnicity was not a barrier to career progression.
Before joining, many had expected Lloyd’s to have a traditional
and homogeneous culture, and they had been pleasantly surprised
at the diversity of the Lloyd’s workforce.

The drama-based training on diversity, which ran for senior managers
at the end of 2007, was extended to the whole Corporation and overall
feedback was very positive. Online diversity training was relaunched
and all Corporation employees, including new starters, are now expected
to complete it. During the year, the Chair of the Diversity Steering Group
addressed representatives from recruitment agencies to ensure they
were aware of Lloyd’s commitment to diversity.

Policy Review
A 2008 review and audit of Corporation employment policies found
that it offers a competitive benefits package, and that its practices are
consistent with those of the best employers – ahead of them in some
cases. This applies particularly to family friendly provisions and health
and wellbeing benefits, which rank among the top ten employer-provided
benefits according to the Chartered Institute of Personnel and
Development (CIPD) reward survey (February 2008).
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Corporation Employee demographics

UK employee turnover and absence 2008 2007
number number

Employees as at 1 January 2008 694 668
Total joiners, year to date 130 156
Total voluntary leavers (47) (64)
Total involuntary leavers (redundancies, dismissals) (23) (35)
Total retirements (5) (5)
Contracts completed (30) (26)

Employees as at 31 December 2008 719 694

UK employee turnover and absence % %

Total turnover 14.6 18.7
Turnover (excluding contracts completed) 10.4 15.0
Industry average turnover 17.5 14.5
Voluntary turnover 6.5 9.2
Industry average voluntary turnover 12.5 9.9
Absence 2.5 2.1
Industry average absence 3.0 3.2

2008 2007
Total employees number number

UK 719 694
US 33 30
Canada 6 3
Asia 45 31
Europe 40 33
Africa, Australia and South America 8 7

851 798

The Corporation regularly monitors the level of staff turnover and absence against suitable industry benchmarks and corrective action is taken if
required. During 2008, UK voluntary staff turnover, excluding redundancies, dismissals, retirements and contracts completed, continued to be below 
the industry average at 6.5%, as did the sickness absence record at 2.5%. The Corporation considers the performance against these benchmarks 
in a fast-moving environment to be very positive.

The Corporation’s UK employee segmentation and profile as at 31 December 2008 is shown below: 

Head of Professional/
UK employee segmentation Executive function Manager technical Admin Total

Figures in numbers 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
Male 6 6 25 29 135 131 174 147 29 35 369 348
Female 1 1 8 7 67 69 163 147 111 122 350 346
Total employees 7 7 33 36 202 200 337 294 140 157 719 694

Figures in years 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
Average age 51 50 46 46 42 42 39 38 38 37 40 39
Average service 5 4 9 8 9 9 8 8 6 6 6 8

The segmentation as shown above includes 6 male and 63 female part time employees as at 31 December 2008 
(31 December 2007: 4 male; 60 female).

The employee demographics shown above include both permanent staff and those working on a contract basis.
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When times are good and claims are down, premiums tend to
fall. When disaster strikes and claims rise, so do the premiums.
That’s the insurance cycle. But in turbulent conditions, some
underwriters can be tempted to take chances – writing risks at
a loss to maintain or advance their position against competitors.
Their aim is to be better placed when the good times return;
but over the long-term, the whole market loses. Such unbridled
competition can cost them, and their competitors, dearly.

Lloyd’s works to maintain a disciplined approach across the
field. Writing for profit not market share – and being prepared
to walk away from unprofitable business – should help to keep
the market, and all its participants, profitable.

Over the longer-term, we believe this is a better way to manage
the cycle – and one that will ultimately help reinforce Lloyd’s
reputation among both capital providers and policyholders.
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MAKING A
DIFFERENCE – 
A THOUSAND 
TIMES OVER.
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In a record year for the Lloyd’s Community Programme, over 940 volunteers
took part in more than 1,048 volunteering opportunities. Its main focus
continues to be support for schoolchildren and young people, to help them
develop the skills they need for a successful education and, eventually,
rewarding employment. In East London, the geographic focus for
volunteers’ efforts, this remains as important a goal as ever because
Tower Hamlets has the highest unemployment rate in Great Britain and 
in Hackney unemployment is a significant problem, especially among 
the young.

Basic skills
Help with basic skills through Reading 
and Number Partner Scheme 
Supporting young people’s basic skills remained a priority for Lloyd’s
Community Programme in 2008. ‘Words and Numbers’ proved to be the
most popular of volunteer projects, with over 460 Reading and Number
Partners spending a lunchtime a week in school to support children 
with their literacy and numeracy skills. 

In Tower Hamlets, Lloyd’s Community Programme has been involved in
Reading Partners since the first pilot in 1994. Statutory Attainment Test
results achieved by schools in the Key Stage 2 national curriculum tests 
in England in May 2007 were encouraging, with the borough achieving
above the national average in English and maths.

During the year, the main focus for local schools was Key Stage 3 results
for 14-year-olds in English and maths. In 2007, these showed a flat
performance year-on-year, placing Tower Hamlets bottom of the London
boroughs. The correlation between Key Stage 3 results and GCSE
performance in English and maths makes the improvement of basic 
skills a priority, so a key objective for Lloyd’s Community Programme 
in 2008 was to increase volunteer support for secondary school pupils. 
In November, the Corporation of Lloyd’s launched a Number Partner
scheme in Oaklands Secondary School and Lockton International launched
a Reading Partner scheme in Mulberry Secondary School for Girls. 

Volunteer Lee Langstaffe, Head of Corporate Audit at Lockton
commented: “This is the first time I have participated in the Reading
Partners project and I’m really looking forward to helping the students. 
For me it’s not just about reading, but helping the students to develop
interpersonal skills, letting them understand what some of the work
opportunities are and making them think about their own aspirations 
for the future. It’s a great way to spend my time and help out others 
in the process.” 

In Hackney, results at Key Stages 2 and 4 are well below the national
average. For example, only 46.6% of students achieved five or more
GCSEs including English or maths – five percentage points below the
national average. Lloyd’s Community Programme is keen to extend 
its support of Reading and Number Partners in Hackney, and in 2008
increased its financial support of Inspire! the borough’s Education
Business Partnership brokerage service for primary schools. 

Employability skills
Ready for Work prepares students 
Since January 2008, Lloyd’s volunteers have given over 230 hours of their
time to take part in one-day work-related learning workshops. Sessions
such as Head to Head or Getting PAID are aimed at preparing young
people for the world of work and are great opportunities for people to 
get involved and share their skills and experience – especially those 
who find it difficult to make a commitment to ongoing volunteering. 

Amlin gave an interesting twist to the Ready for Work programme when 
it ran a two-day Personal Effectiveness Programme for 17 students from
Tower Hamlets College in December 2008. Lloyd’s provided the training
room and the training was delivered by Amlin’s Training and Development
Manager and Advisor, Julie Northfield and Nicole Almond respectively. 
The course was a great success and enjoyed by all. Adam Hart, a teacher
from the college wrote, “There is still a real buzz about the days we spent
with Lloyd’s.” And one of his students commented, “This course really
helped clarify what this part of the insurance industry does. And the
activities on personal skills were useful too.”

Vocational training and placement
A bridge to the insurance world
Managing agents from the Lloyd’s market have been working alongside
the Corporation to help young people from Tower Hamlets gain
experience of working in insurance, by hosting work placements 
for 11 local graduates in autumn 2008.

The six- to eight-week work placements were one aspect of an insurance
course developed for young people in East London by the National Skills
Academy for Financial Services at Tower Hamlets College, the Chartered
Insurance Institute (CII) and Lloyd’s. 

Before the placements, the students studied at the college for six weeks
to complete three components of the Certificate of Insurance. Companies
who provided placements included ACE, Capita, Chaucer, Hardy, the
Corporation of Lloyd’s, Talbot, Whittington, Xchanging and XL London Market.

Lloyd’s Claims Account Manager Mark Burr worked on setting up the course
and commented, “The skills the students have learnt in the programme
will help their employment prospects in the future”. By December 2008,
three of the six trainees who had finished the programme with a managing
agent had accepted employment. With other placements due to finish 
in 2009, it is hoped that even more of the graduates will secure full time
employment and start a rewarding career in insurance in the Lloyd’s market. 

Lloyd’s volunteer involvement

2004 2005 2006 2007 2008

941914854
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Access to technology
2008 Special Award supports e-learning
In December, Lloyd’s Charities Trust donated £50,000 to the e-Learning
Foundation to provide access to computing at home for children 
in low-income families in Tower Hamlets and Hackney.

The e-Learning Foundation is the 2008 recipient of Lloyd’s Special Award,
a donation which is awarded to a charity addressing issues relevant 
to the Lloyd’s market.

Lord Mitchell, Chairman of the e-Learning Foundation, says: “Increasingly,
low income families are finding themselves on the wrong side of the
digital divide through no fault of their own and are being disadvantaged 
in their future development through the lack of IT access for their studies.
This generous donation will enable us to support further sustainable 
e-learning projects in schools in London, ensuring they have the
technology skills required to take them forward in the 21st century.”

The Special Award donation will support e-learning projects in schools 
in East London where Lloyd’s has long-standing links through the Lloyd’s
Community Programme. The project will provide children in each selected
school with laptop computers to use at school and home, giving over 
500 pupils the e-learning tools they need for their education.

Graham White, Chairman of Lloyd’s Charities Trust, says: “I’m delighted
that we are able to contribute in helping the e-Learning Foundation
expand its positive work in East London. The Lloyd’s market has a 
long-standing commitment to investing in future talent – including
unlocking the talent in our neighbouring communities. Harnessing the
potential of technology is important to every part of society and we hope
that our Special Award will particularly help young people who might
otherwise have found themselves excluded from the opportunities 
that technology can open up.”

The project will be rolled out to local schools in 2009, the 20th 
anniversary of Lloyd’s support for East London through Lloyd’s
Community Programme.

Lloyd’s Community Programme members

Ace European Group
Advent Underwriting Ltd
Amlin plc
Aon Ltd 
Ascot Underwriting Ltd
Atrium
BMS Group Ltd
Barlow Lyde & Gilbert
Beazley Group plc
Benfield
Bowood Partners Ltd
Brit Insurance Holdings Ltd
Canopius Managing Agents Ltd
Capita

Catlin Underwriting Agencies Ltd
Chaucer Syndicates Ltd
Clyde & Co
Cooper Gay
Denis M Clayton & Co Ltd
Dewey & LeBoeuf
Edwards Angell Palmer & Dodge

UK LLP
Ernst & Young
Faraday Underwriting Ltd
Glencairn Ltd
Hardy Underwriting Group plc
Heath Lambert Group
Hiscox plc

Holman’s
HSBC Insurance Brokers Ltd
Ince & Co
Jardine Lloyd Thompson 

Group plc
Kiln plc
Liberty Syndicates
Lloyd’s
Lockton
Markel
Marketform Group
Mazars
Miller Insurance Services Ltd
Munich Re Underwriting Ltd

Navigators Underwriting 
Agency Ltd

Newline Underwriting 
Agents Ltd

Novae
Omega Underwriting Agency Ltd
PricewaterhouseCoopers
QBE Insurance Group
Reynolds Porter Chamberlain
Talbot Underwriting Ltd
Travelers
Xchanging Claims Services
XL London Markets Ltd

Partnering Rachel from 
primary school to placement
Rachel Roberts should feel quite at home on her work experience
placement at Lloyd’s – we’ve been working with her since primary school.

As a student at St Anne’s Primary School in Whitechapel, she was
supported by one of Lloyd’s Community Programme’s long serving
Reading Partners, Robin Anderson from Ace. Imagine Robin’s delight 
in September 2008, when he heard from Rachel – now 17 and enrolled
on a legal secretarial course at Epping Forest College.

Rachel needed to find a six-month work experience placement that
would allow her to work in a business one day a week to develop her
secretarial and office skills. Robin made some enquiries, and a few weeks
later Rachel had an offer from the Corporation to work with two teams:
Ratings and Investor Relations, and Market Reserving and Capital. 

“I’m enjoying my work experience at Lloyd’s,” says Rachel. “I’m
learning new skills and meeting lots of new people, which will help 
me progress further in my career. I hope to work for an organisation
like Lloyd’s once I’ve qualified.”



Coram
Transforming vulnerable young lives
Coram works with vulnerable children, young people and their families,
transforming their lives through practical help and support. Support from
Lloyd’s Charities Trust has enabled the charity to work with vulnerable
babies at risk through the Concurrent Planning project – a unique
adoption and fostering initiative which works with children whose
parents may have drug or alcohol problems or mental health issues that
place the child at risk. The charity recruits and trains specialist foster
families who look after the child while a court decides whether the baby
can go back to his or her parents. If that is not possible, the foster family
adopts the child – avoiding further damaging moves.

Samaritans
Combating the contagion of suicide and self harm
Samaritans offers 24-hour confidential support to people in emotional
distress. A particular problem, highlighted in the media in 2008 because
of the suicide cases in Bridgend, Wales, is the number of suicides among
young people. The Samaritans’ Skills for Life project, supported by Lloyd’s
Charities Trust, is working to reduce the contagion effect of suicide
and self harm in schools and its impact on the wider community.

The project will result in a suicide and self harm response service for
schools, supported by Lloyd’s Charities Trust, enabling Samaritans to
deliver training for education and health professionals and volunteers
on responding to suicide and self harm among young people.

Once rolled-out to schools across the UK and Ireland, it is hoped this
service will provide a model for suicide and self harm response services
across all age groups and settings.

FARM-Africa
Reducing reliance on food aid
FARM-Africa works with farmers and herders in eastern Africa to provide
long-term solutions to poverty by introducing new ways to increase food
production and manage natural resources. Lloyd’s Charities Trust is
supporting the Southern Sudan Household Recovery Programme, which
aims to help vulnerable households rebuild and develop rural livelihoods
and reduce their reliance on food aid.

The project has made real progress this year. Four boreholes have
been drilled, ten shallow wells dug and nine pump mechanic tool kits
distributed, giving thousands of Sudanese people access to clean
drinking water. Over 3,000 households received an allocation of seed
and tools and 97 vulnerable households received five goats each.
Training for 78 animal healthcare workers led to the vaccination
of 85,000 animals. These measures have had a significant impact
on the lives of people at risk in Southern Sudan.

“This well has changed my life. My family are not thirsty again.
My cows and goats are watered daily from this well. There are
so many people from our village and outside our village that fetch
water from this well – therefore, I opened a small market table
and my wife prepares tea and food for sale. The business is
very good and sometimes we earn 40-60 Sudanese pounds
(around £10–£15) a day. I like to thank FARM-Africa because
they gave us water, new friends and business.”

John Garang, shallow well digger, Sudan
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Lloyd’s charities trust

One way people at Lloyd’s can give something back to those less
fortunate in the UK and abroad is through their support of Lloyd’s
charities. The demand from charities for help is increasing – whether
for emotionally distressed teenagers in the UK, service and ex-service
personnel injured in global conflicts, or farmers in Sudan. Lloyd’s charities
are continuing their tradition of supporting the vulnerable, with the firm
backing of people at Lloyd’s.

Lloyd’s Charities Trust is the grant-making charity of the Lloyd’s market. It
works to support the vulnerable in the UK and abroad, through donations
to a variety of charities and its commitment to its three partner charities.

The trust is supporting three partner charities – Coram, FARM-Africa and
Samaritans – over a three-year period from 2007 to 2010. Grants of
£150,000 to each organisation are enabling them to develop specific
projects, from helping vulnerable babies and teenagers at risk in the UK,
to working towards developing sustainable livelihoods for families in Sudan.

HELPING PEOPLE
AT RISK, FROM
LONDON CHILDREN
TO SUDANESE
FARMERS.

For more information on Lloyd’s charity work visit:
www.lloyds.com/charity
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Lloyd’s Charity Challenge
Fundraising for our partner charities
The Corporation and market demonstrated their support for the three
partner charities through Lloyd’s Charity Challenge, which raised £250,000
for Coram, FARM-Africa and Samaritans in 2008.

Eleven teams from the Corporation and Lloyd’s market signed up for the
challenge, and over a month devised and implemented innovative ideas
to raise money for their allocated charity. As well as from their own
fundraising ventures, the teams took part in a 10km run, classic car event
and wine tasting evening overseen by judges Lord Levene, Chairman of
Lloyd’s, Holly Bellingham, Chairman of Marketform and Graham White,
Managing Director of Argenta Private Capital.

The teams raised a significant amount for the three charities – boosting
the number of people they can help in the UK and abroad. And they
also shared a unique team-building experience: every one of the
participants said they would recommend a colleague to take part
in a future Charity Challenge.

Lloyd’s Patriotic Fund
Providing Homes from Home
With so many conflicts raging around the world, demand for support
from the Lloyd’s Patriotic Fund is as great as ever.

Over the past century the nature of military engagements has changed;
but practical assistance for those who have made sacrifices for their
country remains as important as it was in 1803, when the Lloyd’s market
established the fund to support serving and ex-service personnel
and their families.

Today, the fund works closely with SSAFA Forces Help to identify individuals
and their families who urgently need financial help. It demonstrated its
commitment in 2008 with a donation of £300,000 to SSAFA Forces Help’s
Homes from Home appeal.

This project gives the families of injured service personnel the chance to
stay close to their loved ones in hospital. The Homes from Home appeal
has provided two homes for families, one at the Defence Rehabilitation
Centre in Surrey, the other at the Royal Centre for Defence Medicine
in Birmingham.

Lloyd’s Benevolent Fund
Helping those facing hardship
Founded in 1982, the objective of the Fund is to assist all those in
necessitous circumstances, who work or have worked in the Lloyd’s
community, and their dependants or others at the discretion of the
trustees. Attention is drawn to the request that members of the
community requiring assistance should be put in touch with the Fund.
Help given to beneficiaries is flexible, taking the form of, for example,
annual grants or assistance to cover specific needs.

Lloyd’s Tercentenary Foundation
Funding and protecting intellectual capital
The 20th anniversary year of Lloyd’s Tercentenary Foundation marked
a turning point as the charity took on a new direction to maintain its
relevance and significance.

The charity was established by Lloyd’s in 1988 to mark 300 years of success,
and has supported academic research for 20 years. It now aims to change
its focus to reflect shifting priorities in the insurance industry and society
at large. Steps were taken in 2008 to explore areas of research where
the insurance industry can engage with the academic community and
Lloyd’s Tercentenary Foundation facilitated a seminar at Lloyd’s involving
academics and representatives of the insurance community and FSA.

One result was the Insurance Intellectual Capital Initiative (IICI), which will
provide research funding. Lloyd’s Tercentenary Foundation will continue
to support its existing Research Fellows and will also contribute funding
towards the new IICI, along with companies from the Lloyd’s market
and research councils. The IICI expects to get its first programme
of new research under way in 2009.

Coram’s work in action, Sarah’s story
Sarah’s mother Lisa, 24, was seriously neglected as a child and has
a diagnosis of bipolar disorder. Her father Peter, 20, has a history of
alcohol and drug problems. When Lisa became pregnant, the local
authority was very concerned about the couple’s ability to look
after the baby.

Sarah was born in early 2007 and when the local authority began care
proceedings she was placed with two of Coram’s Concurrent Planning
carers, Simon and Sue. Coram staff undertook parenting assessments
and worked with the birth parents on developing their parenting skills.
Psychiatric assessments were also completed. In late 2007, the court
decided Lisa and Peter were not able to care for Sarah safely and
that the baby should be adopted.

When Sarah was placed with them, Simon and Sue brought her to
Coram three times a week for contact with Lisa and Peter, enabling
everyone to develop good relationships. Simon and Sue have now
adopted Sarah, but Lisa and Peter will still have direct contact once
a year.

Without Concurrent Planning, Sarah would have been placed with
short-term foster carers and might have moved to several different
carers before finally being placed with adopters. This could have
gone on for two years, repeatedly disturbing her baby years
and causing great stress.

Picture: Spencer Rowell, courtesy of Coram.
The names of people have been changed to protect their identity.



“Insurance companies are at the forefront of the fight against climate
change. They have to assess what impact climate change will have across
their business, and price their products to recognise the developing
awareness of the risk it poses. They also have a strong vested interest in
reducing that risk by supporting the transition to a low carbon economy.
So the sector has a vital role to play in the response to climate change
across the whole economy, helping society to mitigate its effects
and adapt to a changing world”

ClimateWise: one year review, November 2008.

Lloyd’s and Climatewise
Responding to the challenge of climate change
Lloyd’s was a founding signatory of the ClimateWise principles for the
insurance industry which were launched in September 2007. The initiative
aims to encourage insurance companies worldwide to respond to the
challenge of climate change as quickly and as effectively as possible
for the compelling reasons set out in the quote above. Forty-one
insurance companies are members, including 17 managing agents
from the Lloyd’s market.

During 2008, membership of ClimateWise has helped us to build on our
existing environmental activity and provided a wider framework for
looking at climate change. In November 2008, ClimateWise produced its
first annual review of the progress that all companies involved are making
against the six principles. Highlights of Lloyd’s progress are set out below.

Centre for Earth Systems Intelligence
and Lighthill Risk Network
Taking a lead in risk analysis
Lloyd’s has joined IBM Deep Computing, the University of Reading, the
Proudman Oceanographic Laboratory and the Science and Technology
Facilities Council to fund the creation of the Centre for Earth Systems
Intelligence and catalyse research into climate change through modelling
on a flagship Blue Gene supercomputer. Lloyd’s contribution of £300,000,
along with donations from the other parties, has provided pivotal funding
and resourcing. The computer will be used for grand challenge problems
such as storm surge forecasting, carbon cycle modelling and gaining
a deeper understanding of climate uncertainty.

The Lighthill Risk Network receives core funding from the Corporation,
Guy Carpenter, Benfield and Catlin. It encourages the flow of knowledge
from academia to the insurance industry and helps articulate research
challenges of relevance to the insurance industry. In May 2008, it hosted
an event on climate change attended by representatives from the
insurance industry, the Met Office and academia. Speakers shared their
knowledge on European impacts of climate change, including flooding,
windstorms and storm surge. Three catastrophe modelling firms took
questions in a panel discussion on whether such models are keeping
pace with scientific findings.
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Environment

TACKLING CLIMATE
CHANGE REALLY
MATTERS TO US:
IT’S PRACTICAL
RISK MANAGEMENT.

Further information can be found at www.lloyds.com/climatewise,
where updates are provided throughout the year on
work undertaken.
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The Poznan process
Informing public policy making
Lloyd’s is committed to working with policymakers to help make
economies more resilient to climate risk. Along with many other global
businesses, we supported the Poznan communiqué from HRH Prince of
Wales’s Corporate Leaders Group. This calls for international agreement
on long-term greenhouse gas emissions both for the developed world,
which must aim for deep cuts and to start the process immediately, and
for the developing world. We support the view that a global emissions
trading market is crucial to allow environmental considerations to be
monetised on company balance sheets.

The ClimateWise group also fed into the Poznan process a statement
which we support. Its proposals include national and local adaptation
plans for all countries and a long-term international arrangement for
collecting and sharing climate data. Good quality data is critical for risk
management and in 2008 we took part in discussions where we stressed
the importance of Global Earth Observational Systems which the insurance
industry uses to calibrate many of its models.

360 Risk Insight
Supporting climate awareness among our customers
Through our 360 Risk Insight project, Lloyd’s has continued to promote
climate change as an emerging risk which businesses and their insurance
providers need to plan and prepare for. In 2008, this work included a series
of regular news and feature articles on different aspects of climate change
and a special report, produced in partnership with the catastrophe
modelling firm Risk Management Solutions, Coastal Communities and
Climate Change. This report warns that unless action is taken to reduce
global warming, losses from coastal flooding for high risk properties
could double by 2030. But it also shows that careful use of adaptation
measures could actually cut this risk below current levels. It concludes
with recommendations on how policyholders and insurers can work
together to achieve this.

Voting for change
Building climate change into our investment strategies
At Lloyd’s we believe we should use our shareholder power to influence
the companies in which we invest to alter their behaviour and respond
more effectively to the impact of climate change as part of long-term
value creation. F&C Investments has been appointed to provide a service
engaging those companies in which Lloyd’s Central Fund invests and
to exercise the fund’s voting rights in pursuit of environmental, social
and governance issues.

We have shared our assessment of the impacts of climate change with
our pension fund trustees through a presentation on Lloyd’s response
to climate change and the action that has been taken with respect
to investments.

Environmental Action Plan
Reducing the environmental impact of our business
During 2008, the Corporation’s Environmental Working Group
met regularly to monitor progress against its Environmental Action Plan.
A primary objective for the group is to reduce energy consumption
and the Corporation undertook a number of projects in 2008 to help
achieve that.

These included investment of over £350,000 in upgrading the management
systems and chilling and cooling plant of the Lloyd’s Building in London
which will result in saving in energy consumption. A new print management
system was also rolled out across the organisation: it is expected to use
up to 55% less energy than the previous system and up to 99% less
energy when devices are on standby.

Lloyd’s also switched to a renewable energy supply for our offices in
London and Chatham and, with the help of external consultant Scott
Wilson, undertook to calculate and disclose the greenhouse gas
emissions of our UK operations. During 2007, these were calculated at
13,384 tonnes and 2008 greenhouse gas emissions, which will reflect
the positive impact of switching to renewable energy, will be available
on www.lloyds.com/carbonemissions from April 2009.

To engage employees, the Corporation launched its first Green Award
to get employees’ suggestions on improving its environmental impact.
It has committed to implementing the winning idea during 2009.

While focusing on climate change, Lloyd’s has continued to address other
sustainability issues. Initiatives have included a major drive to replace
bottled water with filtered tap water on the premises and to develop
a new comprehensive recycling scheme for implementation in 2009.

Click the ‘Our progress’ button online
Reporting and being accountable
We have set up a dedicated section of the Lloyd’s website for ClimateWise
issues at www.lloyds.com/climatewise. To find out more about our
activities in this area, click the ‘Our progress’ button for a detailed table
of work to date.

As part of the requirement to demonstrate board level support for
ClimateWise, a paper on Lloyd’s proposed climate actions in 2009 has
been agreed by the Lloyd’s Executive Team. Climate change is specifically
identified as a critical issue on the Lloyd’s Risk Register under the
ownership of the Emerging Risks team and Luke Savage (Director,
Finance, Risk Management and Operations) sponsors the team within
Lloyd’s which is responsible for ClimateWise.

Many members of the ClimateWise initiative are Lloyd’s managing
agents. Each considers how they can best make a difference, but
they also look to the Corporation to carry out some functions on
their behalf. To facilitate this, the Corporation hosts periodic meetings
for representatives of this group.

The assurance statement can be found at
www.lloyds.com/carbonemissions

For more information on the Lloyd’s 360 Risk Insight,
please visit www.lloyds.com/360


